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What is a Future 
Transport Zone (FTZ)?
Future Transport Zones are a trial programme funded by the Department for 
Transport (DfT) to help make journeys easier, smarter and greener. The four 
Future Transport Zones in the UK will provide real-world testing for experts, 
allowing them to work with a range of local organisations such as councils, 
hospitals, airports and universities to test and trial innovative ways to transport 
people and goods. The FTZ will work alongside other local authority led schemes.

The Solent Future Transport Zone has been awarded £28.8m from the DfT to run 
numerous tests and trials of innovative approaches to transport across the Solent 
region. As these tests and trials take place, we’ll conduct research, capture data 
and invite feedback to understand whether these innovations are improving your 
transport options and the way you travel.
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How will the FTZ 
affect me?
Already you may be aware of the rental e-scooter trials that 
are taking place in Southampton, Portsmouth and on the Isle 
of Wight. This is the first of many projects that you’ll benefit 
from over the next few years.

The aim of the FTZ is to find out whether transport innovation 
can improve your journey by making it easier, smarter and 
greener. This might be achieved through our new app 
showing you that your journey is quicker if you travel by public 
transport, or by improving the efficiency of local package 
deliveries to reduce traffic congestion. 

We’ve outlined the benefits of each of the FTZ projects below 
and we want to find out from you how the FTZ can integrate 
with and support your organisation. Contact us by emailing 
enquiries@solent-transport.com 
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What area does the 
work of the FTZ cover?
The map below shows the area where the FTZ will be 
operating. A significant proportion of the projects will be 
focused on areas where there is a greater concentration 
of people, such as Southampton and Portsmouth. 
However, as the FTZ will be working closely with bus and 
train companies, the whole region and even people 
outside the highlighted area will benefit.  
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Who is responsible 
for the FTZ?
Government bodies that are running an FTZ programme must report 
on their work to the DfT. The Solent Future Transport Zone is a joint 
project led by Solent Transport on behalf of its partners the councils for 
Hampshire County, the Isle of Wight, Portsmouth and Southampton.

For more information about Solent Transport visit 
www.solent-transport.com 

When can I expect to see 
the benefits of the FTZ?
The FTZ programme is funded until June 2024. Between now 
and then you can expect to hear a lot more about the FTZ 
projects as they get started, as well as seeing the new 
transport schemes in your local area. For the timelines 
of specific projects please read on.
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Benefits

• A new way of getting around your local area.
• Leave the car at home for short trips.
• Quick, easy and fun to use.
• E-scooters are available near rail stations, universities, hospitals and shopping 

centres, which means that you can use them for your everyday journeys.
• Increases in the number of e-scooters and parking racks will mean you’re never 

far from a place to pick up or drop off the e-scooter.
• Operators have been offering reduced rates for NHS workers to support the fight 

against COVID-19.
• E-scooter trials will continue to see improvements in safety and provide 

information the Government needs to develop appropriate legislation.

Next steps

• More scooters and parking areas will be 
added through the rest of 2021.

• Gathering feedback from you, the local 
authorities and residents about the 
e-scooter trial.

• Integrating the e-scooters into the 
upcoming transport and travel mobile app.

• Awaiting a decision from local authorities 
about extending their participation in the 
trial until March 2022 and, ultimately, 

 the future of rental e-scooters.

Recent activity

• All three trials are expanding 
their number of scooters 

 and operating areas.
• Research and evaluation on 

the trials so far have shown that 
around 40% of e-scooter trips 
would have been made by car,

 meaning that the trials are 
already having a positive 
impact on congestion 

 and air quality.

Electric scooters
Three trials of rental e-scooters are now running in the Solent region: on the Isle of Wight 
(since November 2020) and in Portsmouth and Southampton (since March 2021). 

E-scooter trials (part of a national trial for the Department for Transport) are focused on safety, giving people new 
travel options, and learning lessons for the future, including possible changes to the law around e-scooters. 

During the trial, it remains illegal to ride a private e-scooter on any public land: either the road or footway. 
Only rental e-scooters provided by by the operators in the Solent (Voi or Beryl), should be used. You require a 
provisional driving licence to hire one and riders must follow the rules of the road, they are limited to 12.5mph. 

To reduce street clutter and avoid blocked pavements, rental e-scooters should only be parked in specific 
docks and bays provided by the operator.
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Solent Go
The first of several new products for Solent Go 
customers to use on the region’s buses is 
now live, ‘Saver 5’ makes it cheaper if you’re 
not travelling as regularly as you used to by 
purchasing five one-day tickets. 

Solent Go is a well-established set of tickets 
to use across all the region’s bus operators, 
as well as some of the key ferry routes. 

We’re bringing you new products to make using 
the buses even easier.

Benefits

New products will give you discounts on bus journeys across the 
cities of Portsmouth and Southampton, and across the Solent region.

• The new “Hopper” ticket will allow you to change buses between 
bus companies and only pay once.

• Integration of the Solent Go bus and ferry tickets, and the Solent 
Go smartcard into the upcoming travel and transport mobile app 
will make buying and using tickets easier.

Next steps

• Work has started on bringing the 
Solent Go tickets into the upcoming 
transport and travel mobile app.

• Launching new Solent Go ticket 
products in 2022.

Recent activity

• The “Saver 5” ticket launched in April which gives 
you 10% off when you buy five one-day tickets in 
Portsmouth or Southampton, and £1 off when you 
buy five one-day tickets across the region.

• The “Saver 5” ticket is cheaper than a season ticket 
and allows you to buy a group of five tickets to use 
when you need them - making them a more cost 
effective option if you’re not using the bus every day.
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Transport and 
travel mobile app 
(Mobility-as-a-Service or MaaS) 
Work has started on developing a revolutionary new system to plan, 
book and pay for journeys across all public transport modes including 
cycling, walking, driving, car clubs, e-scooters and many more.

The new app will allow you to travel around the Solent region with nothing 
more than your phone. It will unlock e-scooters for rent, let you buy and scan 
tickets for the trains, buses or ferries, and even rent cars from car clubs.

Benefits

• Unbeatable convenience of having every 
transport option at your fingertips.

• Find the quickest, cheapest or greenest route for 
every trip and discover new ways to travel.

• Safe, secure, and designed around your needs.
• Access to the bike share and e-bike schemes 

that are expected in 2022.

Next steps

• Technical work to allow the app to show and sell all the tickets to 
travel around the region.

• Designing the app, the brand and creating a launch campaign.
• Launching the app in Autumn 2021.
• Engaging with you! We want to speak with businesses, residents, 

employers and others to maximise the benefits of the app.

Recent activity

• Working alongside all the region’s 
transport operators to carry out the 
technical work allowing the app to sell 
tickets for every travel option.

• Local universities are conducting cutting-
edge research into the opportunities and 
advantages this kind of system creates.
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Drones for  
medical deliveries
Solent Transport, the University of Southampton, and Windracers successfully trialled drone flights in 
May 2020 making deliveries between the mainland and the Isle of Wight. Following these tests, 
we’re developing plans for additional tests with other drone types later in the year, which will inform 
the creation of new systems for ongoing medical deliveries to the Island. 

Using drones for medical deliveries has the potential to significantly reduce the time it takes to get crucial 
medical test results for hospital patients, or deliver life saving medicines to remote parts of the country.

This project will develop the systems required to manage the flight paths of drones and test the types of drones best 
suited for making deliveries beyond the visual range of the pilot. The research this project is undertaking will continue 
throughout the FTZ programme, but you’re unlikely to see drones being used for real life deliveries until after the project finishes. 

Benefits

There will be a series of trials, but if successful, the potential benefits in the long term could include:
• Using drones for medical deliveries will improve the level of care that the NHS provides to 

people in the Solent region.
• Reducing the time it takes to make deliveries to the Isle of Wight by 75%.
• Increasing the speed with which hospitals can receive test results or get vital medicine to a 

patient will ultimately save lives.
• Moving NHS logistics off the road and into the sky will mean reduced congestion and 

improved air quality.
• Long-term, the development of local skills and knowledge should enable the Solent Region to 

be a centre of excellence in the rapidly developing drones sector.  

Next steps

• Trialling a helicopter 
type (vertical take-off 
and landing) drone in 
Summer 2021.

• Researching the 
best types of drones 
to use for cargo 
movement. 

Recent activity

• The May 2020 trials of the Windracers 
fixed-wing drone delivered a number 
of civil aviation ‘firsts’ in the UK:
-   A to B flight of a fixed wing drone, 

beyond the visual range of the pilot. 
-   Landing a drone at an airport 

remotely, beyond the visual range 
of the pilot, alongside other 
regular aircraft such as planes and 
helicopters. 
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Cycle/
e-bike hire

Benefits

• Easy to access, easy to ride and integrated 
with the transport and travel mobile app 
mentioned above.

• A mixture of pedal and e-bikes to give you 
choices about your travel.

• Secure parking places close to where you 
live and work to make them easily accessible.

Next steps

• Finding an operator to partner with to run the scheme from next year.
• Working with local authorities and the local community to make sure 

that the scheme is designed in the best way possible.
• Launch the bike-share scheme in 2022.

Recent activity

This project is still in the planning stage. 
We are looking into how to make sure 
cycle and e-bike hire will be a useful 
transport option for you. 

The cycle/e-bike hire scheme will be introduced to 
the Solent region in 2022. 

A bike-share scheme for the Solent region allowing you 
to hop on a bike for local journeys or take an e-bike for 
a longer journey, like commuting or visiting friends who 
are a little further away.
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Macro  
Consolidation
Macro Consolidation is where many individual deliveries from a 
business are combined at a regional distribution centre into one 
load, for delivery to a single business, or a group of businesses 
near to each other. 

By reviewing the use of the existing Southampton Sustainable 
Distribution Centre (SDC) operated by Meachers Global Logistics 
we’ll look to maximise its potential and the opportunities for macro 
consolidation elsewhere in the region.

Benefits

• Reduce the number of delivery vehicles on the 
road, leading to less congestion and cleaner air.

• Increase the speed and efficiency of deliveries.

Next steps

• Collecting and analysing existing delivery data.
• Engaging with business sectors that could benefit from 

delivery consolidation.

Recent activity

This project is still in the planning stage and 
discussions are underway with Meachers to 
understand which business sectors should be 
targeted for consolidation.
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Micro  
Consolidation
Micro consolidation is where many individual deliveries are 
combined at a local logistics hub for delivery to residents and 
nearby businesses by environmentally friendly transport 
e.g. electric van or cargo-bike. 

By examining the effect of changing the vehicle making deliveries for 
the first and last mile, we hope to make deliveries cheaper, quicker 
and easier.

Benefits

• Reduce congestion on residential roads and high streets caused by delivery vehicles.
• Improve air quality by reducing the number of vehicles on the road.
• Improve the delivery system for areas outside of the big cities and towns.

Next steps

• Collecting and analysing existing 
delivery data.

• Developing an engagement strategy for 
logistics businesses.

Recent activity

This project is still in 
the planning stage and 
discussions are underway 
with delivery operators.
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Mobility 
Hubs
All your transport needs in one obvious and carefully 
selected location. 

Imagine a single location or ‘hub’ conveniently located next to existing 
train stations or bus interchanges, providing access to a wide range of 
transport options. Potentially this could include: e-scooters, bikes, park 
and ride, access to lockers for deliveries, or electric charging points.

The array of transport options will make trips safer, more convenient 
and more reliable.

Benefits

• A wide range of transport options in one convenient location.
• Aims to reduce the amount of traffic on the M3 and M27.
• Designed around what the community needs now, but also what it will need in 

the future.
• Attract new businesses by creating ideal locations for businesses to start up 

and create jobs.
• Reduce congestion in residential areas.
• Reduce the need to travel long distances to access essential services.

Next steps

• Being considered for use by several projects 
across the Solent, including Highways England’s 
M3\M27 ‘Travel Demand Management’ and 
‘Transforming Cities’ projects.

• Conducting feasibility studies and expecting a 
decision on whether to progress with proposed 
mobility hubs in the next 12 months.

Recent activity

Solent Transport has created 
and launched a new set 
of guidance designed to 
help councils and transport 
authorities deliver successful 
Mobility Hubs that benefit  
the community.
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Projects currently under review

At peak travel times this vehicle could move 
passengers from A to B and be booked via 
an app, but in the quiet periods in between, 
it could move parcels and packages, or provide 
essential community transport.

Benefits
• An additional public transport option that is agile 

and responsive.
• Reduce the number of people in cars and less 

congestion.
• Easier to move around the Solent region.
• Increased transport options for older people and 

those with mobility issues.

£ £ £

It seems a simple thing to do, but encouraging 
commuters to share the journey to work in the same 
vehicle has the potential to have a huge impact. 
We want to help the large and medium employers 
of the Solent region in signing up to schemes that 
reward and incentivise their staff for taking part.

Benefits
• Less congestion and fewer vehicles on the road 

during rush hour.
• Improved air quality and road safety.
• Cost savings for individuals by splitting the expense 

of a car’s running costs between the driver and 
passengers.

Direct Demand Responsive 
Transport (DDRT)

Lift Sharing

To support those under 35 who are on lower 
incomes or looking for work, we will provide 
credits to use for public transport journeys on 
the bus, trains, e-scooters and much more.

Benefits
• Increased opportunities for travel and job seeking 

by reducing the cost of travel.
• Improve wellbeing by gaining access to more 

locations for study and work.

Mobility Credits



Get in touch
We want to hear from you

As we trial these projects over the coming years, it’s a primary 
focus of the Solent Future Transport Zone Programme to 
gather feedback from people, organisations, businesses and 
institutions across the Solent region.

You might want to offer up your organisation to participate in 
one of the trials, let us know whether a project is working well 
in your area, or promote a sustainable travel scheme through 
your business. Whatever it is, we want to hear from you, 
so email us at enquiries@solent-transport.com. 


